
The Hitachi Metals Group positions the thorough pursuit of diversity and inclusion as an 
important management strategy and is working on various measures.

FY2016 FY2017 FY2018 FY2019 FY2020

Number of employees 5,858 6,315 7,067 7,022 6,623
Male 5,241 5,654 6,277 6,215 5,826
Female 617 661 790 807 797

Ratio of female employees 10.5 10.5 11.1 11.5 12.0
Average age (years) 43.9 44.1 43.2 43.4 43.4
Average service (years) 21.0 21.7 18.4 18.8 20.1
Number of female managers 12 14 19 19 19
Employment ratio of people with disabilities* 2.40 2.31 2.21 2.26 2.27

Composition of Workforce (Non-consolidated)

*Including special subsidiaries

Promotion of Diverse Human Resources

The Hitachi Metals Group, which is moving ahead with global 
business expansion, recognizes human resources as the 
source of competitiveness. With this understanding, we will 

become a company where diverse human resources gather, 
test their opinions against others’ views, and work with 
enthusiasm and pride.

Human Resources as the Source of Competitiveness

In August 2017, we announced that we would further promote 
the participation and advancement of women in the workplace, 
in support of the declaration of action by the “Male Leaders 
Coalition for Empowerment of Women,” which is supported by 
the Cabinet Office. The President sent a message internally to 
the Hitachi Metals Group regarding our support. In his message, 
the President declared that developing the next generation of 
human resources was a key issue for him as the head of top 

management, and to this end, he would work to promote the 
participation and advancement of women. In this regard, he 
believes that without the participation and advancement of 
women, it is not possible to create a strong company where 
diverse human resources work with enthusiasm. He also 
declared that he would take the lead in further promoting the 
participation and advancement of women.

Promoting the Participation and Advancement of Women in the Workplace

We believe that it is indispensable to create an environment 
where diverse employees can share different values and ideas, 
pursue highly productive workstyles and approaches to their 
jobs, and realize a sense of fulfillment and personal growth in 
their work. Accordingly, we have continued to steadily improve 
operational efficiency and promote and establish work with no 
restrictions on time or location by pursuing ICT measures, 
allowing all employees to have real job satisfaction and feel 
truly comfortable at work. 

In fiscal 2020, the total of annual actual working hours of 
back-office workers was 2,028. Total working hours decreased 
significantly from those in fiscal 2016 (2,245), and highly 
productive workstyles are being instilled.

Promoting Workstyle Reform

Eruboshi Certification: Certification based on the Act on Promotion of Women’s Participation and 
Advancement in the Workplace (Women’s Participation Promotion Act)
The Eruboshi Certification is awarded by the Minister of Health, Labour and Welfare to companies that formulate 
and file action plans for the participation and advancement of women and carry out excellent initiatives to 
execute these plans. Companies are evaluated on a three-level scale, in accordance with the number of evaluation 
criteria they satisfy. In May 2020, Hitachi Metals was certified for Stage 3, having met all evaluation criteria.

Cultivate a structure and environment in which all human resources can broaden their potential and play active roles

Recognizing that human resources are the source of our 
competitiveness, the Hitachi Metals Group has worked to 
enhance and strengthen its human resource development 
program, believing it is important to develop people of action 
with global perceptions at Hitachi Metals. Additionally, in our 
evaluation system, we are revising our seniority-based pay 
system and have incorporated “diversity management” as one 
of our manager evaluation metrics. We place great importance 
on the fact that our managers are responsible for providing 
their subordinates with equitable growth opportunities with an 
understanding of their values, limits due to life events and 

other causes, and backgrounds, and for getting them actively 
involved in various measures and initiatives.

In addition, we support exchanges among our diverse 
employees and the realization of diverse careers through 
human resource exchanges both inside and outside the Hitachi 
Group, the proactive hiring of experienced personnel, the 
utilization of the “My Challenge” internal free agent system, 
which allows employees who want to expand their potential to 
transfer across business divisions or job categories, and the 
introduction of leave to allow employees to accompany 
spouses on overseas assignments.

Hitachi Metals Action Policy on Diversity Management

1.  We regard differences in gender, nationality, culture, and so forth as unique qualities of the individual, and we ensure diversity 
through measures such as promoting the career development of women and utilizing global human resources. Such approaches 
allow us to promote innovation and enhance the flexibility and speed with which we respond to risks and changes.

2.  We encourage the growth of the individual, enhance our ability to act as an organization, and reinforce the basis for sustained 
growth by engaging in active communication and the sharing of values.

3.  We aim to become one of the world’s top companies in metal materials by designating diversity as a driver of growth, as we 
transform ourselves into a globally competitive business and challenge ourselves to meet new targets.

Hitachi Metals Basic Policy on Diversity Management

The Hitachi Metals Group is striving to enhance and strengthen 
its human resource development programs linking OJT and 
OFF-JT, so that employees can develop their expertise, enabling 

them to actively seek out challenges and take actions to 
achieve success or solve problems, and to become shining 
examples for the Company.

Human Resource Development Programs

We identify at an early stage the human resources who will 
take responsibility for management in the next generation and 
enhance training programs for them. We complete cross-

divisional personnel rotations and tough assignments, as well 
as training such as OFF-JT including external training.

■ Nurturing the next generation of human resources

As our business rapidly globalizes, we are accelerating efforts 
at global regional headquarters in Europe, the U.S., China, and 
the rest of Asia, to employ and cultivate human resources who 
will be future executive candidates. We are also pushing ahead 
with the early cultivation of future executive candidates who 

can play active roles globally, through overseas business 
training and global training for employees in Japan, active 
hiring of foreign nationals, including international students, 
and promotion of locally hired staff at Group companies 
outside Japan into positions of responsibility.

■ Global recruitment and development of human resources

1.   Achieved targets for the hiring ratio of women among newly 
hired graduates (career-track positions)
Technical positions: 10% or more
Administrative positions: 40% or more

2. Support for retention
● Career support to eliminate concerns (providing training, 

opportunities for exchange among women, etc.)
● Awareness-raising for those in management-level positions
● Support for balancing work with childcare and nursing 

care, including Hitachi Group training
● Promotion of diverse workstyles through workstyle reform 

(a work-from-home system, satellite offices, etc.)
3. Promotion measures

● Achieved the target ratio of women in management-level 
positions: 2.0% in fiscal 2021

● Carried out individual development plans and training for 
selected employees

Policy on Promoting the Participation and Advancement of Women in the Workplace

Nadeshiko Brand
Each year, the Ministry of Economy, Trade and Industry and the Tokyo Stock Exchange jointly select for the 
Nadeshiko Brand those companies with a management strategy of striving to promote at a high level the 
participation and advancement of women in the workplace. Companies are selected according to industry, 
and Hitachi Metals was named for the steel category in fiscal 2017 and 2019.

Main initiatives

● Held the Hitachi Metals Women’s Forum (networking event for 
employees in career-track positions at Hitachi Metals)

● Corporate manager training and diversity training

● Survey and analysis of participation by women in the Hitachi Group

● Dispatched employees to Hitachi Group career training and seminars 
for support before maternity leave and upon returning to work

● Actively dispatched employees to events for cross-industry exchanges 
and external seminars for women in management-level positions

● Presented “papa aprons” to male employees and the spouses of female 
employees who have had children

● Held seminars for management-level employees who have female 
subordinates

● Promoted satellite offices, mobile work, a work-from-home system, a 
discretionary work system, and super-flex work

● Introduced a work-from-home system that eliminates the need to 
send employees on remote assignments away from their families by 
enabling employees to mainly work from home, if they desire

● Estimated working hours and provided workstyle training for 
managers

● Specified common Companywide rules for email and meetings, and 
enhanced ICT infrastructure such as file-sharing systems and 
communications tools 

● Shared information related to operational improvements such as using 
RPA and shifting to paperless operations

● Standardized days off at Head Office and production factories

Main initiatives

Strategies Foundation
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