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News Release

December 15, 2025
Proterial, Ltd.

Reorganization to Enhance Corporate Value

Since its launch in 2023, Proterial, Ltd. (hereinafter referred to as “the Company”) has
implemented a range of initiatives as part of its strategic transformation during the first three
years. To further accelerate this transformation, the Company plans to implement a
reorganization effective April 1, 2026. The Company hereby announces this decision.

1. Purpose of Reorganization
Our company will implement a reorganization aimed at further accelerating efforts to meet market
needs and optimizing our corporate structure.

We will integrate our current Specialty Steel, Roll, and Power Electronics Materials Businesses with
our parent company, K.K. BCJ-52 (), and implement a re-segmentation of the business units by
establishing the Power & Electronics Material Business Unit and the Aero & Industrial Alloy Business
Unit (tentative names). In addition, the Magnetic Materials Business, the Electric Wire & Cable and the
Automotive Components Business will be converted into subsidiaries.

"We are executing measures aimed at sustainable growth and maximizing corporate value. The
Magnetic Materials Business, the Electric Wire & Cable and the Automotive Components Businesses
will continue operating as before, while establishing a structure that enables rapid and flexible
responses to market and customer needs and product characteristics, thereby maximizing business
value. We will continue to make proactive investments in growth areas and strive to enhance our
market presence and competitiveness," said Representative Director, Chairperson, President, & CEO
Sean M. Stack.

(*1) Special purpose company established when Bain Capital Consortium acquired former Hitachi Metals, Ltd.

2. Details of Reorganization
The following will be implemented as of April 1, 2026 (scheduled).
(1) All business (excluding the Magnetic Materials, Electric Wire & Cable and Automotive
Components Business) will be moved into K.K. BCJ-52.
(2) The Magnetic Materials Business will be split into a new company under K.K. BCJ-52.
*The Electric Wire & Cable and Automotive Components Business will remain in the current Proterial,
Ltd. and be renamed.
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3. Company Name
Effective April 1, 2026(scheduled), the Company will change their company names, and the new
company will be named as follows.

Current Effective April 1, 2026 (scheduled)

K.K. BCJ-52 Proterial, Ltd.

Proterial Cable Solutions, Ltd. (tentative)

Proterial, Ltd. - . .
[Electric Wire & Cable and Automotive Components Business]

Proterial Magnetics, Ltd.(tentative)
[New Magnetic Materials Business company]

An overview of the Reorganization is as follows.
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(*2) As for the Automotive Casting Business unit, it will be transferred to a US-based investment company in January 2026

4. Future Outlook
Through this corporate reorganization, the Company aims to deliver sustainable benefits to all
stakeholders, enhance corporate value, and advance initiatives toward re-listing.
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Media Inquiries: Corporate Communications Dept.
https://www.cntct.proterial.com/contact/publish/inquiry _eng?g=01&c=001-01

B About Proterial
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The Thinking Behind our Company Name
“Proterial” combines “pro-" with the word “material.”
“Pro-" represents elements of our Values:

Unparalleled Professionalism

Unbounded Progressiveness

Unleashing Proactiveness
“Material” refers to the high-performance materials that our original technologies produce and underpinned by the
three pros. With our focus on solving customer issues and bringing new levels of value, we promise to contribute to
the realization of a sustainable society through the products and services that embody our philosophy.

B Proterial, Ltd. — Company Overview
Established: April 1956
Head office: Toyosu Prime Square, 5-6-36 Toyosu, Koto-ku, Tokyo 135-0061, Japan
Capital : 310 million yen (as of March 31, 2025)
Representative : Sean M. Stack
Representative Director, Chairperson, President, & CEO
Sales revenue: 768.6 billion yen (Term ended March 2025)
History: 1910: Founded as Tobata Foundry Co.
1937: Merged with Hitachi, Ltd.
1956: Established separately as Hitachi Metals Industries, Ltd.
2023: Renamed from Hitachi Metals, Ltd. to Proterial, Ltd.

Proterial is a participant of the United Nations Global Compact and adheres to its principles-based approach to responsible business.
In January 2025, Proterial received a Silver rating in the EcoVadis Sustainability Assessment.
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